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Manufacturing: Decisions Determine The Outcome
By CATS | Sage Business Partner

The power of better decisions
In manufacturing, every second counts and every system 
matters. A small change on the production line can ripple 
through stock levels, logistics, and financial performance. 
Upgrading machinery or re-evaluating workflows can unlock 
significant productivity gains—but only when decisions are 
made on the right information. Information and experience 
are the twin engines of strong decision-making. Yet too 
often, the flood of data generated across departments 
overwhelms rather than empowers. Reports take time 
to compile; errors creep in; and by the time figures reach 
management, they’re already out of date. The challenge 
isn’t a lack of information—it’s turning that information into 
insight, fast.

Why systems matter
That’s where modern business systems earn their keep. 
The most successful manufacturers operate from a single 
source of truth—where stock, production, and finance data 
align perfectly. When your team can trust the numbers, they 
can act with confidence. When your systems are intuitive, 
adoption follows naturally. And when your technology 
integrates with what you already use, upgrades feel 
seamless, not scary. At CATS, we understand that no two 
factories are the same. Some require deep production 
control and traceability across multiple sites; others need 
agile cloud-based finance that scales as they grow. Whether 
it’s Sage X3 for complex, multi-site production or Sage 
Intacct for fast, cloud-based financial management, we help 
manufacturers choose the right path for their goals.

Clarity, control and confidence
Our approach is simple:

Clear, reliable numbers.
One version of the truth across your organisation.
Faster, better decisions.
The right person sees the right information at the right time.
Ease of use. 
Systems that fit the way people actually work.
Connected tools.
Seamless integration across departments.

Manufacturing is one of South Africa’s most vital and challenging industries. It’s where ideas turn into products and 
efficiency determines profit. From precision engineering to packaging, every product we touch exists because a 
manufacturer made hundreds of small decisions—each one affecting cost, quality, and delivery. In this environment, 
the margin for error is narrow, and the competition is relentless.

WKT business solutions

This clarity leads to quicker month-ends, fewer 
spreadsheets, fewer errors, and more time to focus on 
what matters—making great products.

The future belongs to the bold
South Africa’s manufacturing industry remains a 
cornerstone of the economy. It creates jobs, drives 
exports, and fuels innovation. But its future depends 
on bold choices—on leaders who dare to modernise, 
optimise, and think ahead. 

At CATS, we believe that technology should empower, 
not intimidate. Our mission is to make sure your systems 
keep up with your ambition—so your decisions land 
faster, with more certainty, and compound into sustained 
competitive advantage.

Keep daring where others hesitate. We’ll make sure your 
systemsdeliver the clarity and control to match your 
vision. 
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