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Choosing the right ERP: Building the backbone 
of your business

1. Start with your business needs, not software features
Strip away the buzzwords and ask: What do we 
actually need? Not vague wishes, but clear, measurable 
outcomes. Map your core workfl ows — fi nance, HR, sales, 
supply chain — and identify where the pain points are. 
The right ERP should fi t your operations like a tailored 
suit: handling how you work today and adapting if you 
double in size, expand into new markets, or change 
direction entirely.

2. Consider scalability, fl exibility, and integration
Your ERP should evolve with you. Look closely at its 
ability to scale, add modules, and integrate with existing 
tools. Poor integration creates costly data silos and 
duplicate work. Cloud-based solutions offer agility and 
easy scaling, while on-premise may provide greater 
control over data and security. Your choice depends on 
growth plans, regulatory environment, and risk appetite.

3. Prioritise usability and adoption
Even the most advanced ERP will fail if your team doesn’t 
embrace it. Choose a system that’s intuitive and easy 
to navigate, and invest in role-specifi c, ongoing training 
and not just a one-off at launch. User buy-in is critical for 
long-term success.

4. Be realistic about total cost of ownership
The sticker price is just the beginning. Factor in 
implementation, training, upgrades, customisations, 
and additional modules. Underestimating these costs 
can easily double or triple your investment. At the same 
time, weigh potential savings from effi  ciency gains and 
reduced errors.

5. Choose your technology partner wisely
A great ERP partner will act like an extension of your 
leadership team. They’ll anticipate challenges, offer 
creative solutions, and understand your industry well 
enough to spot opportunities you might miss. Look for 
strong project management skills, clear communication, 
and a commitment to long-term support. Financial 
stability, a proven track record, and ongoing investment in 
new technologies are also good indicators.

6. Involve stakeholders early
Include department heads and end-users in the 
evaluation process. Their input will help surface practical 
considerations and build buy-in before implementation 
begins.

Bottom line: An ERP is more than a purchase — it’s a long-
term partnership between your business, your technology, 
and the people who use it. Choose carefully, and you’re 
not just buying software; you’re building the backbone of 
your business’s future.
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Choosing a new Enterprise Resource Planning (ERP) system is a little like choosing the foundation for a building. 
Get it right, and everything you build on top will stand strong for years. Get it wrong, and cracks will soon appear in 
processes, profi tability, and even your team’s patience.

What many companies overlook is that selecting an ERP isn’t just about the software. It’s about fi nding the right 
technology partner to guide you through the process and help you make the system work for your specifi c needs.
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